
 

 
 

(NALC-aligned  2026 version) 
1. Legal Basis 
This Scheme of Delegation is made under Section 101 of the Local Government Act 1972, which permits 
the Council to delegate functions to: 

 Committees 
 Sub-committees 
 Officers 

This Scheme must be read alongside: 
 Standing Orders (NALC model) 
 Financial Regulations (NALC model) 
 Code of Conduct 

 
2. Principles of Delegation  

 The Council is corporate and acts as a single body 
 No individual councillor may make decisions on behalf of the Council 
 Delegation is necessary for: 

o Efficiency 
o Continuity 
o Lawful administration 

All delegated decisions must: 
 Be within approved budgets 
 Follow Council policy 
 Be reported where appropriate 

 
3. The Clerk / Proper Officer / RFO 
3.1 Statutory Role 
The Clerk is: 

 The Proper Officer (as defined in law and NALC Standing Orders) 
 The Responsible Financial Officer (RFO) 

Responsible for: 
 Administration of the Council 
 Financial management in accordance with Accounts & Audit Regulations 

 
3.2 Statutory Duties  
The Clerk is authorised to: 

 Issue summons to meetings 



 

 Sign notices and documents 
 Maintain registers and records 
 Receive declarations of acceptance of office 
 Maintain Register of Interests 
 Process dispensations 
 Retain documents and plans 
 Act in legal proceedings when authorised 

 
3.3 General Delegated Authority 
The Clerk is authorised to: 

 Manage day-to-day operations 
 Implement Council decisions 
 Incur expenditure within: 

o Approved budgets 
o Financial Regulations limits 

 Respond to routine correspondence 
 Implement national pay awards 
 Arrange meetings in consultation with the Chair 
 Act as Data Protection and Freedom of Information lead 

 
3.4 Financial Delegation  
To comply with NALC financial governance expectations: 
The Clerk may: 

 Authorise routine expenditure within the agreed budget 
 Authorise emergency expenditure up to £200 

Any expenditure outside budget: 
 Must be approved by Council OR 
 Taken under urgent powers (see Section 5) 

 
3.5 Recording Officer Decisions  
In accordance with the Openness of Local Government Bodies Regulations 2014: 
The Clerk must record decisions where they: 

 Incur significant expenditure 
 Award contracts 
 Grant permissions or licences 
 Affect individual rights 

Routine administrative decisions do not require recording. 
Records must include: 

 Decision taken 
 Reason 
 Date 



 

 Officer involved 
And must be: 

 Published where appropriate 
 Available for inspection 

This reflects modern transparency expectations under NALC guidance. 
 
4. Matters Reserved to Full Council 
The following cannot be delegated: 

 Setting the precept 
 Borrowing money 
 Approval of annual accounts 
 Adoption or amendment of: 

o Standing Orders 
o Financial Regulations 
o Policies 

 Making byelaws 
 Strategic decisions 
 New projects or undertakings 
 Legal proceedings 
 Appointments to outside bodies 

 
5. Urgent Decisions  
Where an urgent decision is required: 
The Clerk will consult: 

 The Chair 
 (and Vice-Chair where available) 

The Clerk may then act if: 
 The matter cannot reasonably wait 

All such decisions must: 
 Be fully recorded 
 Be reported to the next Council meeting 

This reflects standard NALC practice and case law expectations. 
 
6. Committees 
The Council may appoint committees. 
Committees: 

 Operate under agreed Terms of Reference 
 May only exercise powers delegated by Council 

Current committees: 
 Staffing Committee 

 



 

7. Working Groups 
 Working groups are advisory only 
 They cannot make decisions 
 They must report to Council or Committee 

 
8. Limitations of Delegation 
All delegated powers must be exercised in accordance with: 

 The law 
 Standing Orders (NALC model) 
 Financial Regulations (NALC model) 
 This Scheme 

 
9. Safeguard Clause  
Nothing in this Scheme: 

 Permits unlawful delegation 
 Overrides statutory requirements 
  

 
  

 
 

 
 

 


